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• Evolution in planning goals from expansion to efficiency
• Evolution from federal to state/regional/location reliance on funding
• Evolution toward independent oversight

Overview
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• Specific examples
• General trend in FTA Capital Investment Grant program

Evolution in Planning Goals From Expansion To Efficiency
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• WMATA … CEO recently stated at a meeting of DMVMoves that the capacity benefits of 
a second crossing of the Potomac River at Rosslyn could be achieved for a fraction of 
the cost with a new signal system.

• NY MTA … Expansion limited to Interborough Express, Second Avenue Subway 
extension, Penn Station Access

• Los Angeles Metro … Adding railroad-like crossing signals/gate, improved traffic signals, 
and two grade separations on Orange Line BRT

• CTA … Red Purple Modernization
• Caltrain … Electrification … recent ridership trend suggests the market likes faster and 

more frequent service and new rolling stock

Evolution in Planning Goals from Expansion to Efficiency –
Specific Examples
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Caltrain
Total Ridership 
and Average 
Weekday 
Ridership by 
Month

Source: 
https://www.caltrain.c
om/about-
caltrain/statistics-
reports/ridership/fare
-media-based

Oct 23- 
Oct 24
+ 54%

+ 57%

ElectrificationPandemic Recovery - Diesel

Mar 24- 
Mar 25 
+ 54%
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Caltrain March 2019 vs March 2025 Ridership

Source: https://www.caltrain.com/about-caltrain/statistics-reports/ridership/fare-media-based
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• Compared FTA pre-pandemic (FY2018) and most recent (May 2025) summary 
of CIG projects “in the pipeline”

• Trend is applications for FTA Capital Investment Grants are now most focused 
on  …
- Core Capacity … adding capacity on light rail transit and commuter rail … none on 

heavy rail transit
- New Starts … bus rapid transit, light rail transit, or commuter rail … only 2 are new 

heavy rail transit lines
- Small Starts … bus rapid transit or streetcar

Evolution in Planning Goals from Expansion to Efficiency –
General Trend in FTA Capital Investment Grant program
 



Reflections on Evolution of Slide 8
Public Transportation Funding

FTA Capital Investment Grants
Dashboard - May 2 , 2025

Source: 
https://www.transit.dot.gov/sites/fta.dot.gov/files/2025-
05/Public-CIG-Dashboard-05-02-2025.pdf

Core Capacity

New Starts
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FTA Capital Investment Grants 
Dashboard – May 2, 2025

Source: 
https://www.transit.dot.gov/sites/fta.dot.gov/files/2025-
05/Public-CIG-Dashboard-05-02-2025.pdf

Small Starts
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FTA Capital Investment Grant 
Profiles - FY2018

Source: https://www.transit.dot.gov/funding/grant-
programs/capital-investments/capital-investment-
program-cig-project-profiles-fiscal

Type Project Name City State  Status Mode
Red and Purple Modernization Phase One Project Chicago IL FFGA HR
Peninsula Corridor Electrification Project San Carlos CA Engineering CR
Transbay Corridor Core Capacity Project San Francisco CA PD HR
South Shore Line Northwest Indiana Connectivity Plan Gary IN PD CR
Portal North Bridge Project Hudson County NJ PD CR
Canarsie Line Power and Station Improvements New York NY PD HR
Dallas CBD Second Light Rail Alignment (D2) Dallas TX PD LRT
DART Red and Blue Line Platform Extensions Dallas TX PD LRT
Regional Connector Transit Corridor Los Angeles CA FFGA LRT
Westside Purple Line Extension Section 1 Los Angeles CA FFGA HR
Westside Purple Line Extension Section 2 Los Angeles CA FFGA HR
Mid-Coast Corridor Project San Diego CA FFGA LRT
Third Street Light Rail Phase 2 – Central Subway San Francisco CA FFGA LRT
Silicon Valley Berryessa Extension Project San Jose CA FFGA HR
Eagle Commuter Rail Denver CO FFGA CR
Green Line Extension Cambridge MA FFGA LRT
LYNX Blue Line Extension - Northeast Corridor Charlotte NC FFGA LRT
Portland-Milwaukie Light Rail Project Portland OR FFGA LRT
TEX Rail Fort Worth TX FFGA CR
Santa Ana - Garden Grove Streetcar Project Santa Ana CA Engineering SC
Maryland National Capital Purple Line Bethesda MD Engineering LRT
METRO Blue Line Extension (Bottineau LRT) Minneapolis MN Engineering LRT
Southwest Light Rail Transit Minneapolis MN Engineering LRT
Lynnwood Link Extension Seattle WA Engineering LRT
South Central Light Rail Extension Phoenix AZ PD LRT
Westside Purple Line Extension Section 3 Los Angeles CA PD HR
BART Silicon Valley Phase II – Extension to San Jose San Jose CA PD HR
West Lake Corridor Project Lake County IN PD CR
Durham-Orange LRT Durham NC PD LRT
Hudson Tunnel Project Secaucus NJ-NY PD CR
Second Avenue Subway Phase 2 New York NY PD HR
Federal Way Link Extension Seattle WA PD LRT

CC
NS

Core Capacity

New Starts



Reflections on Evolution of Slide 11
Public Transportation Funding

FTA Capital Investment Grant 
Profiles - FY2018

Source: https://www.transit.dot.gov/funding/grant-
programs/capital-investments/capital-investment-
program-cig-project-profiles-fiscal

Type Project Name City State  Status
Transit Spine Bus Rapid Transit Flagstaff AZ PD BRT
Tempe Streetcar Tempe AZ PD SC
Downtown Los Angeles Streetcar Los Angeles CA PD SC
Downtown Riverfront Streetcar Project Sacramento CA PD SC
Redlands Passenger Rail Project San Bernardino CA PD CR
SMART Regional Rail – San Rafael to Larkspur Extension San Rafael CA PD CR
Wave Streetcar Fort Lauderdale FL PD SC
JTA First Coast Flyer BRT East Corridor Jacksonville FL PD BRT
FCF BRT Southwest Corridor Jacksonville FL PD BRT
SunRail Connector to the Orlando International Airport Orlando FL PD CR
SunRail Phase II North Orlando FL PD CR
Central Avenue Bus Rapid Transit Project St. Petersburg FL PD BRT
IndyGo Red Line Rapid Transit Indianapolis IN PD BRT
TramLinkBR Baton Rouge LA PD BRT
Laker Line BRT Grand Rapids MI PD BRT
Capital Area Transportation Authority Bus Rapid Transit Project Lansing MI PD BRT
METRO Orange Line Bus Rapid Transit Minneapolis MN PD BRT
Prospect MAX Kansas City MO PD BRT
North South Bus Rapid Transit Project Chapel Hill NC PD BRT
Albuquerque Rapid Transit Project Albuquerque NM PD BRT
Virginia Street Bus RAPID Transit Extension Reno NV PD BRT
River Corridor Bus Rapid Transit Albany NY PD BRT
Washington/Western Bus Rapid Transit Line Albany NY PD BRT
Woodhaven Boulevard Select Bus Service New York NY PD BRT
Powell-Division Transit and Development Portland OR PD BRT
Montana RTS Corridor El Paso TX PD BRT
West End Transitway Alexandria VA PD BRT
Swift II BRT Everett WA PD BRT
Madison Street BRT Seattle WA PD BRT
Seattle Streetcar Center City Connector Seattle WA PD SC
Spokane Central City Line Spokane WA PD BRT
Tacoma Link Expansion Tacoma WA PD LRT
East-West Bus Rapid Transit Milwaukee WI PD BRT

SS

Small Starts
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• Encouraging examples
• Discouraging examples

Evolution from Federal to State/Regional/Local Reliance on Funding
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• DMVMoves … local elected officials jointly 
discussing need to meet funding goals and openly 
discussing new taxes …

• Los Angeles Metro … Dedicated sales tax for 
highway and transit
– Measure A of 1980 … 0.5% perpetual sales tax 
– Measure C of 1990 … 0.5% perpetual sales tax
– Measure R of 2008 … 0.5% 30-year sales tax
– Measure M of 2016 … 0.5% perpetual sales tax

• SANDAG … TransNet is a 0.5% sales tax, originally 
approved by voters in 1998 for 20 year, extended 
for additional 40 years by voters in 2004 

• Tri-Met ... payroll tax was established in 1969 … 
now 0.8237% of wages paid by employers

• NY MTA … congestion pricing, which added a 6th 
credit to existing dedicated tax base (sales tax, tax 
on gross receipts of petroleum businesses, tax on 
long-distance transportation and communications, 
mortgage recording tax, surplus tolls from bridges & 
tunnels)

• MARTA … 1.0% sales tax in 1971 in Fulton and 
Dekalb Counties; in 2014 in Clayton County; 
additional 0.5% in 2016 “MoreMARTA” tax initially 
identifying 16 projects to be implemented over 40 
years

• BART … Measure RR of 2017 … property tax with 
average rate of $0.00898 per $100 assessed value 
(ranging from $0.0008 to $0.01749 per $100 over 
the life of the bond issues)

Evolution from Federal to State/Regional/Local Funding
Encouraging Examples
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• Dallas Area Rapid Transit
• Southeastern Pennsylvania Transportation Authority (Philadelphia region)

Evolution from Federal to State/Regional/Local Funding –
Discouraging Examples
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DART FY2025 Budget and Financial Plan, 
p.14 … “elected officials in several of our 
service area cities have demonstrated formal 
and informal support for reducing DART’s 
sales tax rate and our sales tax budget, 
which would significantly and adversely 
impact [the service plan and capital program] 
…”

Source: 
https://dartorgcmsblob.dart.org/prod/docs/default-
source/marketing/financialdocuments/business-plan/fy-
2025-adopted-budget-and-projected-20-year-financial-
plan.pdf

Dallas Area Rapid Transit –
Challenges to 1% Dedicated Sales Tax
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• While SEPTA is already one of the most 
efficient transit agencies in the country, 
additional austerity measures, such as a hiring 
freeze and administrative cuts, have reduced 
the size of this deficit from $240 million to $213 
million. 

• To avoid service cuts and drastic fare 
increases, the State must approve a budget 
that would enable SEPTA to maintain service 
levels while implementing modest fare 
increases. 

Source: https://wwww.septa.org/fundingcrisis/

• Without a permanent funding solution, SEPTA 
will be forced to take drastic steps to irreversibly 
shrink the system …

SEPTA to Cut Service by 45% and Raise Fares by >20%
Due to Lack of State Funding
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SEPTA 
Full-Page 
Ads in 
Philadelphia 
Inquirer
in 1989
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SEPTA 
Full-Page 
Ads in 
Philadelphia 
Inquirer
in 1989
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• Los Angeles Metro …
- Independent Citizen’s Advisory and Oversight 

Committee (ICAOC) approved by voters in 
November 1998 … provides accountability in 
the expenditure of Proposition A and 
Proposition C sales tax revenues.

- Measure R Independent Taxpayer Oversight 
Committee

- Measure M Independent Taxpayer Oversight 
Committee

• Miami-Dade County … Citizen Independent 
Transportation Trust … created in 2002 to 
monitor progress in the use of the 0.5% sales 
tax approved by the voters for the People 
Transportation Plan.

• NVTA … Independent Taxpayer Oversight 
Committee (ITOC)

• OCTA … Taxpayer Oversight Committee … 
oversight of Measure M of 1990

• SANDAG … Independent Taxpayer Oversight 
Committee (ITOC) provide an enhanced level of 
accountability for expenditures of TransNet 
funds

• MARTA … Metropolitan Atlanta Rapid Transit 
Overview Committee created by Georgia 
Generally Assembly 

• BART … Measure RR Oversight Committee

Evolution Toward Independent Oversight
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• For older systems, much of the denser 
corridors are now served with high capacity 
transit

• For newer systems, many dense corridors 
are still candidates for investment in high 
capacity transit

• Securing and preserving dedicated funding 
remains a challenge

• Imperative increasing to focus on 
preservation and efficiency over expansion

• In some markets, post-pandemic recovery 
reveals continuing capacity constraints 
requiring cost-effective solutions

Conclusions
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Discussion
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