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Overview

* Evolution in planning goals from expansion to efficiency

* Evolution from federal to state/regional/location reliance on funding
* Evolution toward independent oversight
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Evolution in Planning Goals From Expansion To Efficiency

 Specific examples
* General trend in FTA Capital Investment Grant program
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Evolution in Planning Goals from Expansion to Efficiency —
Specific Examples
e WMATA ... CEO recently stated at a meeting of DMVMoves that the capacity benefits of

a second crossing of the Potomac River at Rosslyn could be achieved for a fraction of
the cost with a new signal system.

e NY MTA ... Expansion limited to Interborough Express, Second Avenue Subway
extension, Penn Station Access

* Los Angeles Metro ... Adding railroad-like crossing signals/gate, improved traffic signals,
and two grade separations on Orange Line BRT

 CTA ... Red Purple Modernization

e (Caltrain ... Electrification ... recent ridership trend suggests the market likes faster and
more frequent service and new rolling stock
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Caltrain March 2019 vs March 2025 Ridership

Ridership Executive Summary - Mar 2025

Calf@

Monthly Performance

Total Ridership

Average Weekday Ridership

Average Saturday Ridership

Average Sunday Ridership

Current Year
Mar 2025

831,819

32,419

18,794

11,412

Mar 2025 % of
Pre-Pandemic

Pre-Pandemic
Mar 2019

1,487,889 55.9%

65,057 49.8%

14,338 131.1%

10,001 114.1%

Last Year
Mar 2024

529,832

21,783

ROLEEE PHRswaww.caltrain.com/about-caltrain/statisticsgigperts/ridership/fare-media-based

Public Transportation Funding

:’ Mar 2024 to
~Mar 2025 % Changes

.

+57.0%

[ |
N
+1213% &
L 4
L 4

N
N
[ |
N
n
= + 48.8%
| |
| )
| )
| Y
L Y
L )
L 3
L

. ol
o, +90.7%¢
.

0. "

E)\ aecom.com




Evolution in Planning Goals from Expansion to Efficiency —
General Trend in FTA Capital Investment Grant program

 Compared FTA pre-pandemic (FY2018) and most recent (May 2025) summary
of CIG projects “in the pipeline”

* Trend is applications for FTA Capital Investment Grants are now most focused
on ...

- Core Capacity ... adding capacity on light rail transit and commuter rail ... none on
heavy rail transit

- New Starts ... bus rapid transit, light rail transit, or commuter rail ... only 2 are new
heavy rail transit lines

- Small Starts ... bus rapid transit or streetcar
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Project Name Project Sponsor

FTA Capital Investment Grants
DaShboard - May 2 , 2025 Green Line Transformation Program

City/
Urbanized Area
State
Mode
Langth
Murnber of
Stations

FrontRunner 2) uDoT
Inglewood Transit Connector Project ITCIPA
Transbay Downtown Rail Extension Transbay JPA San Francisco
. BART Silicon Valley Phasa I San Jose
Core CapaCIty Northeast Corridor Rapid Transit Project Miami

METRC Blue Lina Extension (Boltineau LRET) Mat Council Minnaapolis
Lowcountry Rapid Transit BCDCOG Charleston
Richmond Highway BRT Fairfax County Fairfax Counly

Capitol Extension Project ‘Walley Meiro Phoenix

New Starts Valley Link Rail Project Phase 1 TVSIVRRA L ivarmons
Southeast Galeway Lina LACMTA Los Angeles

Broward Commuler Rail South Broward Counly  Broward County

MD 355 Central BRT MCDOT Montgomery County

Jefferson Alignment Metrolink Expansion Project Bi-Stale Developmi St Louis

Austin Light Rail Phase 1 Project pe Austin

Wasl Seallle Link Extension Sound Transit Saatibe

Intarslate Bridge Replacement Program WSDOT Vancouver/Porlland WA-OFLET+ 1.5

Source:
https://www.transit.dot.gov/sites/fta.dot.gov/files/2025-
05/Public-ClG-Dashboard-05-02-2025.pdf
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FTA Capital Investment Grants
Dashboard — May 2, 2025

Small Starts

Source:
https://www.transit.dot.gov/sites/fta.dot.gov/files/2025-
05/Public-CIG-Dashboard-05-02-2025.pdf
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Project Name

University-Madical BRT
Tucson High-Capacity Transit Project
Vermaont Ave BRT
Dowmtown Rivarfront Strestcar
Fedaral Bouevard BRT Project
VWasl Elizabath BRT Projact
East-Wesl Corridar Rapid Transit Phasa | Project
Tampa Sireetcar Exlension
MARTA Rapid Campbeliton
MARTA Rapid Soulhlake
Easl-Waesl Bank BRT Corridar
Blue Hill Avenue Transit Aclion Plan
iars Mill Road Flash Bus Rapid Transil Project
METRC F Line Bus Rapid Transit
Morth-South BRT
YWake Bus Rapid Transit: Southarn Corridor Project
Wake Bus Rapid Transil: Weslern Cormidor
Hamilton Avenue Corridor BRT
Reading Road Corridor BRT
MelroHeallh Line BRT
Easl Main Streal BRT
or BRT
Streat BRT

Advanced Rapid Transil (ART) East-West Corridar
D 5 ie Cily

mmunily Conneclor

Division Street Bus Rapid Transil Project
Madison Morth-Soulh BRT
Milwaukes North-South BRT Corridor

Project Sponsor

City of Huntsville
City of Tucson
LACMTA

City of Forl Collins

City of Tampa
MARTA

MBTA

MCDOT

Mat Council
Chapel Hill Transit
City of Raleigh
City of Raleigh

City/
Jrbanized Area
State

Huritswville:
Tucson

Los Angeles
Sacramenio

Fort Collires:
Miami

Atlania

Mew Orleans

Montgomery County
Minneapalis

Chapel Hill

Ralaigh

Ralaigh

Cincinnati
Cincinnati
Clevaland
Columbus

Spokane Transit Al City of Spokane

City of Madison
Milwaukea County

Madison
Milwaukesa




FTA Capital Investment Grant
Profiles - FY2018

Core Capacity

New Starts

Source: https://www.transit.dot.gov/funding/grant-
programs/capital-investments/capital-investment-
program-cig-project-profiles-fiscal
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Type Project Name City State  Status Mode

Q
Q

NS

Red and Purple Modernization Phase One Project  [Chicago [ [FFGA  [HR |
Transbay Corridor Core CapacityProject  [SanFrancisco [CA[PD  |HR |
South Shore Line Northwest Indiana ConnectivityPlan |Gy N [PD  |CR |
PortalNorth Bridge Project  |HudsonCounty [NJ_ [PD  [CR |
Canarsie Lin Power and Station mprovements  [NewYork [NV [PD  [HR |
Dallas CBD Second Light Rail Alignment (D2) Dallas X m
DARTRed and Blue Line Platform Extensions  [Dallas  [IX |PD__ JIRT |
CA  |FFGA  |HR |
Westside Purple Line ExtensionSection2  [losAngeles  |CA  [FFGA  [HR |
CA__ |FFGA  |IRT |
Third Street Light Rail Phase 2 —CentralSubway  [SanFrancisco [CA  |[FFGA  |IRT |
CA |FFGA  |HR |
Maryland National CapitalPurple line. [Bethesda  [MD _ |Engineering [IRT |
Engineering
South CentralLight Rail Extension _ [Phoenix AZ __PD  IRT |
Westside Purple Line ExtensionSection3  [losAngeles  |CA [PD  [HR |
BARTSilicon ValleyPhase Il-ExtensiontoSanJose  [Sanlose  |CA [PD  [HR |
West lake CorridorProject  [lakeCounty [N [PD  [CR |
DuthamOrangelRT  |Dwham  NC__[PD  |IRT |
HudsonTunnelProject  [Secaweus  |NINY [PD  |CR |
Second Avenue SubwayPhase2  [NewYork  NY [PD  [|HR |
Federal WayLink Extension _______________________[Seattle ____|WA__[PD_____|IRT |
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FTA Capital Investment Grant
Profiles - FY2018

Small Starts

Source: https://www.transit.dot.gov/funding/grant-
programs/capital-investments/capital-investment-
program-cig-project-profiles-fiscal
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Type Project Name City State  Status

751
9]

Transit Spine Bus Rapid Transit _ |Flagstaf  [AZ [PD  [BRT |
|SMARTRegional Rail ~San Rafaelto Larkspur Extension _|SanRafael _ [CA _[PD  [CR |
JTAFirst Coast Flyer BRTEast Corridor  |lacksonville [FL [PD  [BRT |
Central Avenue Bus Rapid TransitProject  |St.Petersbwg [FL [PD  [BRT |
METRO Orange Line Bus Rapid Transit  |Minneapols  |[MN __[PD  [BRT |
ProspectMAX  [|KmsasCity [MO [PD [BRT |
North South Bus Rapid TransitProject  |ChapelHill [NC__[PD  [BRT |
Abuquerque Rapid TransitProject  |Abuquerque [NM__[PD _ [BRT |
Virginia Strect Bus RAPD TransitBtension  Reno NV D [BRT |
River CorridorBus Rapid Transit___ |Abany [NV [PD [BRT |
Washington/Western Bus Rapid Transitline  |Abany [NV [PD  [BRT |
SwitmBRT ___ |Feret  |[WA [PD [BRT |
Seattle Streetear Center CityConnector  |Seatle  [WA [PD  [SC |
TacomalinkExpansion  |fcoma  |[WA [PD [IRT |
East-West Bus Repid Tnsit Mivaukee WL _[PD______|ERT |

lJeC 11




Evolution from Federal to State/Regional/Local Reliance on Funding

* Encouraging examples
e Discouraging examples

Reflections on Evolution of Slide 12 E)\ aecom.com
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Evolution from Federal to State/Regional/Local Funding

Encouraging Examples

« DMVMoves ... local elected officials jointly
discussing need to meet funding goals and openly
discussing new taxes ...

* Los Angeles Metro ... Dedicated sales tax for
highway and transit

— Measure A of 1980 ... 0.5% perpetual sales tax

— Measure C of 1990 ... 0.5% perpetual sales tax

— Measure R of 2008 ... 0.5% 30-year sales tax

— Measure M of 2016 ... 0.5% perpetual sales tax

 SANDAG ... TransNet is a 0.5% sales tax, originally
approved by voters in 1998 for 20 year, extended
for additional 40 years by voters in 2004

* Tri-Met ... payroll tax was established in 1969 ...
now 0.8237% of wages paid by employers

Reflections on Evolution of
Public Transportation Funding

Slide 13

NY MTA ... congestion pricing, which added a 6t
credit to existing dedicated tax base (sales tax, tax
on gross receipts of petroleum businesses, tax on
long-distance transportation and communications,
mortgage recording tax, surplus tolls from bridges &
tunnels)

MARTA ... 1.0% sales tax in 1971 in Fulton and
Dekalb Counties; in 2014 in Clayton County;
additional 0.5% in 2016 “MoreMARTA” tax initially
identifying 16 projects to be implemented over 40
years

BART ... Measure RR of 2017 ... property tax with
average rate of $0.00898 per $100 assessed value
(ranging from $0.0008 to $0.01749 per $100 over
the life of the bond issues)

E)\ aecom.com



Evolution from Federal to State/Regional/Local Funding —
Discouraging Examples

e Dallas Area Rapid Transit

* Southeastern Pennsylvania Transportation Authority (Philadelphia region)
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Dallas Area Rapid Transit —

Challenges to 1% Dedicated Sales Tax

DART FY2025 Budget and Financial Plan,
p.14 ... “elected officials in several of our
service area cities have demonstrated formal
and informal support for reducing DART's
sales tax rate and our sales tax budget,
which would significantly and adversely
Impact [the service plan and capital program]

Source:
https://dartorgcmsblob.dart.org/prod/docs/default-
source/marketing/financialdocuments/business-plan/fy-
2025-adopted-budget-and-projected-20-year-financial-
plan.pdf

Reflections on Evolution of Slide 15
Public Transportation Funding

DART 1o refund some Gties millions as legisiaton threatens deaper culs | KERA News

DART to refund some cities millions as
legislation threatens deeper cuts

KERA | By Olla Mokhtar
Published March 28, 2025 at 12:32 PM COT

DART plans to direct millions to a general mobility fund for some member cities to use for transit projects. But staff say it'll
come at the expense of some DART services.

Dallas Area Rapid Transit says it will return a portion of its funding to sorme member

cities as the agency tries to stave off threats of a deeper cut in the legislature.

DART's board of directors this week approved a resolution stating it will direct 5% of its
annual sales tax collections to create a General Mobility Program for eligible cities to
use for transportation projects.

That 5% would amount to roughly 542 million in the first year, which DART would have
to come up with by reducing other areas of service.




SEPTA to Cut Service by 45% and
Due to Lack of State Funding

While SEPTA is already one of the most
efficient transit agencies in the country,
additional austerity measures, such as a hiring
freeze and administrative cuts, have reduced

the size of this deficit from $240 million to $213

million.

To avoid service cuts and drastic fare
increases, the State must approve a budget
that would enable SEPTA to maintain service
levels while implementing modest fare
Increases.

Source: https://wwww.septa.org/fundingcrisis/

Reflections on Evolution of
Public Transportation Funding

Raise Fares by >20%

« Without a permanent funding solution, SEPTA
will be forced to take drastic steps to irreversibly
shrink the system ...

=

Nl -.
5 Eliminated

Regional Rail lines

0 o

20% Reduction
in service on all remaining

50 Eliminated
Bus routes

routes

a— e —
| \

' Elimination

(e

9PM
9 pm Curfew
on Metro and Regional Rail
services

o o

Closure

of all special service (e.g.,
Sports Express)

of 66 stations
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SEPTA
Full-Page
Ads in
Philadelphiz
Inquirer

in 1989

A PLAN FOR BETTER PUBLIC TRANSPORTATION

BOMBS, BAILOUTS AND
BLUEBERRIES

The time has come to reconsider our national priorities

R Maut Stauifer helps his nation defend the
£ high seas. He works on the lurbines which
power America’s warships.
But his personal battle i1s on landlocked

I-95. Every day he drives back and forth
between his home in Claymont, Delaware and
his job at the Naval Base in South

Philadelphia.

Matl, like most Amencan workers,
wasles an average of 20 minutes every
day because of Iraffic congestion. Over

the average working lifetime. 20
minutes a day equals two whole

vears of lost productivity!

The experts say this waste
will get much worse..unless we
\  reorganize our nauonal
Tr prionties

“If they can put a man on
the moon...”

3
%‘\'\\ S

In an age of increasingly
sophisticated defense systems,
we have lost sight of a very
basic need: Mobility
For instance, while Malt's
turbines spin at thousands of
revolutions per minute, the wheels
of his car average only 209 miles an
hour on a major interstate highway.
One clear reason for the steady
slowdown on our streets and highways is
decliming support for the basic transponation systems that keep this country
moving. While our economy is expanding rapidly to compete in global markets,
we can't keep up with the repair of roads, bridges and rail lines.
In southeastern Pennsylvania, it is obvious that highways have lost their
capacity o handle cars...while the commuter Irain system has shrunk by 33%,
And even as the area’s economy struggles to grow, reaching farther into
the suburbs. our failure to provide the required mobility has reached crisis
proportions.

“Hot” projects override national mobllity

Nationwide, transportation and the infrastructure which supponts it have
taken a back seat to attention-getting "hot” programs.

A small item in our national defense is $8 billion each year to restock
nuclear warheads..while the national mass transit expenditure has been
reduced 1o just $3 billion and is predicted to head even lower.

Meanwhile. the bailout of the savings & loans — unheard of just a year
ago — will cost the taxpayers:

# three umes more than has been spent on mass transportation
improvements across the nation in the last 25 years, or
# half as much again as was spent on the entire 42,000-mile Interstate

Highway System in the last 34 years

And so we are able to buy bombs and bailouts while blueberries from New
Jersey wait in steamy trucks stuck on overcrowded highways.

The Groas National Product and you

We all pay for the time wasted in delivering people to jobs and products to
market. But only in the last few years has a direct link between mobility and the

SN

economy been established. One study tells us that if our highways continue to
deteriorate, by 1995 our Gross National Product will dechine by 3.2%. This
translates 10 an 8% increase in consumer prices.

Higher prices mean a decrease in disposable income of $106 billion For
the average household, that equals a loss of over $1.000 in annual spending
power.

And if you think that sounds bad. you'll be lucky to keep your job because
more than 2.5 million people will lose theirs.

Is it surpnsing that two of our biggest international competitors, Japan and
Germany, both have five-vear programs which provide for public investment in
improved mobility?

A bold 10-year plan

SEPTA has a particular interest in improving mobuility. Our buses travel
over detenorated roads. our rail system 1s in drastic need of major repair and
replacement, and our ability to meet all the demands for increased capacity
and new travel opportunities is severely limited.

That is why we announced a 10-year, $3.5 billion “Action Plan for the 90s™ —
to rebuild our public transportation system

This plan calls for the renewal of our bridges. stations, depots. and other
pants of our infrastructure, along with replacement of vehicles. It is a bold plan
to address the region’s mobility cnisis. After 10 years of continuing decline in
Federal funding for capital projects — a 64 decline measured in the
purchasing power of available dollars! — only aggressive solutions can
maintain this region’s most valuable public works.

The ciock Is ticking

ere ¥.a growing understanding among the area's leaders why SEPTA
muslt be saved and liflted fo full strength. Almost 100 prominent local leaders of
business, labor. education, environmental, senior citizen, religious and
community groups along with riders have formed a coalition to drive home the
point that mobility 1s the very foundation of our economic and social survival

The coalition sees the national effects of lost mobility — the worsening of
our counltry's compelitive position internationally and the balance of payments
deficit which 1s so significantly impacted by the soaring use of imported oil.

We see the continuing pollution of our air because we have not leamed
how essential it is to move more people in fewer vehicles.

And we see our region strangling in its own traffic, especially in the
suburbs. We see the stunting of economic growth and an overall decline in the
quality of life.

Our message is that despite all the dramatic, necessary and often painful
funding needs faced by our elected officials, public transportation must be
seen once again as the positive, essential, day in, day out foundation of our way
of life. Its survival and improvement must therefore be placed high on every list
of public priorities.

The clock is licking for millions of people like Matt Stauffer. Only when
Americans stop spending two years of their work lives stalled on highways will
we gel this country moving lorwand again.

If you would like to comment, please write to me at 714 Market Street,
Philadelphia, PA 19106,

b , Southeastern Pennsylvania Transportation Authority
il

A PLAN FOR BETTER PUBLIC TRANSPORTATION

WHY WORRY ABOUT

PUBLIC TRANSPORTATION
IF YOU DONT USE IT?

For several compelling reasons, read on,

If public transponation didn’t
exist, we'd have to do the impossible
— like pave over downtown
Philadelphia and put up a river-1o-
niver parking lot. That would be
necessary because about 250,000

Ty every morming
ore, in order to handle all
the traffic. an estimated 45 new
highway lanes would have to be built
d the mobulity problems
st be in the city. Urban
has already increased the
density of traffic in suburban
population and business centers.
Now. in rush hours, cross-county
travel by automobile is a hassle. Just
agine the suburban highway
dlocks if present day public
poration users were forced
dnve.

Obviously. without adequate public
transportation. people who now drive would lose their mobility. Additionally,
e rs. who rank ransponation mobility as the number one reason for
g 10 Or staying in an area, would take their businesses elsewhere.

Fact or fiction

10t mere conjecture
f the 285,000 people who work in center city use public

Without the subways, buses and trolleys. the quality of life for everyone
ke a sudden downward plunge. Individuals would suffer. The economy
d suffer. Topping it off with a gasp would be the unbearable air pollution
from those quarter-of-a-million extra cars.
But that can't happen.” you say. "Public transponation is here 1o slay.”
Maybe But recent evidence says . . . maybe not.

The shrinking system

ant improvements have been made to SEPTA this decade,

e renewal of the bus, trolley and subway lleets, there is stll a
ing with the decay of the basic infrastructure . . . the steel
prise the guts of the system.

s of the system are mainly unnoticed by the public and,

y raises few eyebrows until a bridge is deemed unsale or a
ust be taken out of service. No one thinks twice about
untl it causes big delays for thousands of

xious (o get home.

sugh. we are lGsing our ability 1o get ahead of the decay. Today's
capital funding Is — the public dollars that are used lor major repairs —
have taken a sharp decline in the last four years. Al the same time the costs for
heavy maintenance and structural work have escalated. Now, the progress we
made so far this decade is threatened »

) As we labor 1o convince public policy-makers that an investment in public
transpontation is money well spent, the décay continues. Parts of the system
once enjoyed by passengers no longer operate because SEPTA will not
l'j‘rl\‘gga::ue the safety of human lives o operate on rotting and unsafe tracks and

In 1984, for example, SEPTA stopped service on hall the regional rail
system because its engineers found serious decay on a bridge near Columbia
Avenue. Center city merchants and employers kept the pressure on 10 have
service restored because the service culs affected their ability o do business.

Two years later service was lost between Cynwyd and lvy Ridge Stations
because track conditions became severe. Then, in 1987, Route RS 1n Chestnut
Hill was curtailed because of the decay of the Cresheim Valley Bridge. Work is

are enduring the inconvenience

It's clear that unless a heavy
invesiment is made in preserving our
system. the region as a whole
public transportation users and
nonusers alike will suffer

There's more to come, unless...

Another fact: A year-long study
commissioned by our local elected
officials backs up SEPTA's assessment
of the situation entirely

The study says §
needed over the next 10
order to erase the decayv

How much money 1s

It's less than 5. of
replacement value of

scratch would cost up to
billion ). We're like the ho
who must spend $3.0
in order to save a $100.0

To put the battle in military terms. the new kind of mobility r
people and economy of our region is priced at one-half the cost of a
equipped aircraft carrier. Or. with the same $4.5 billion. vou could buy three
Trident submarines...or nine Stealth bombers

Such facts are well known in New York, for example. which has already
begun a $16 billion rebuilding program

SEPTA's 10-year plan

We have developed a proposed rebuilding plan — covering both
operations and capital needs — for the 1990s. Right now we are very actively
\aymgxhe groundwork for that program.

., During the next two years we will be doing everything possible to “notch-
up - operaling assislance in order to restore funding to our vehicle maintenance
programs as well as 1o improve our service standards (reliability, on-time
performance, safety, comfort and cleanliness ) ’

Al the same time we will be seeking sulficient capital funding to keep
current programs going. to gear up for the massive labors of the next decade,
and to demonstrale that there is, in fact, a public commitment to the
preservation of public transponation

The deadline Is now

anmMry is the foundation of our economic and social structure, but if we
don't rebuild SEPTA in the next 10 1o 15 years there will be continued
deterioration and losses of service — and the price of rebuilding the system
will double or triple.

The final fact: Nothing will happen until there is a commitment to the
preservation and improvement of public transponaton. Join us in working to
preserve and improve our lransponation system — for the benefit of those who
ride and those who dnve.

If you have comments or suggestions, please send them to me at 714
Market Street, Philadelphia, PA ]Sll)t'\

on

cini

Lowis J
Chi Officer/General Manager

Chiel Oy

5 Southeastern Pennsylvania Transportation Authority
.

©)sEPTa 1909 w09 — sas1- 1029

To s “A Plan For Batter PUbNC = e o prp— Retations, 714 Market Street, Philadeiphis, PA 19108, now underway to replace the entire bridge but, in the meantime, commuters

©sertaime e —sse110
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Full-Page

Inquirer
in 1989
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AP

N FOR BETTER PUBLIC TRANSPORTATION

" ROLLER COASTER
FINANCING

Is this any way to run a business?

the nation’s fourth largest transportation authority averaging
day — s forced to operate that way.
blamed when the bridge doesn't get fixed on time and
You guessed it. SEPTA
e facts. From 1980 to 1984 we replaced wom out vehicles and 40-
old tracks, and renewed subway stations. This money — capital financing
was provided mainly by the Federal government. During those four years,
PTA an average of almost $200 million each year. But during the next
our vears the roller coaster began a downward plunge and the yearly average

i to just $125 million.
Federal administration’s plans become reality, SEPTA will be
ng only $100 million per year. This comes at a time when we should be
naking 2 capital investment of nearly $400 million each year, first to catch up
with decades of deferred maintenance, and then to begin the process of geting
ahead

SEFTA Capital Funding: '78-'87 — Actuai Dollars By Source

Miilions of Dollars 10 Year Totals
= Local — $75 Milllon——
State — $300 Million

Federal — $1.425 Bllllon

; % 7 ]
78 1979 1980 1981 1%e2 1983 1984 1948 1984 1sa7
Fiscal Year

the capital funding dip. we have been able to make remarkable
its in SEPTA's day-to-day operations. Year alter year vour service has
n reliability. on-time performance. cleanliness and safety. We have
mplished extensive reorganization of service in Northeast Philadelphia
burban Transit. Through extremely careful management of our
ng budget resources, we have laid the foundation for a better tomorrow.
fact remains: SEPTA’s survival is a year-to-year process of
scrimping. deferring, and trying to preserve routes and service levels.

Despite
ovemnen

Where the operating money comes from

eep SEPTA running there are only two sources of funds — riders

governments ( subsidies ).

State law requires that riders pay at least half the cost. Governments, on the
and. have no such mandate. They are driven by administration policy and

decision. In Pennsylvania, money to subsidize public ransportation

m general funds; there is no special source of revenue set aside for

€ 15 in most other major cities. That's why there's no way to

edict how much subsidy SEPTA will receive

It as
accuratel

Recent fare increases required

For a ve

¥ long time {ares were not increased even though the combined
subsidy levels did not even keep pace with inflation
Until the recent fare increases, SEPTA did not raise the prices of lokens
TransPasses or TrailPasses for almost four years. And cash fares were last
changed in July, 1986
. Uver the years, this loss of revenue resulted in ever-increasing unfunded
deficits and deferral of essental efforts like our Vehicle Overhaul Program

Rising costs are a fact of life

Since 1986, our labor costs have gone up 19.1%, payments for health care
have increased 23.7%, and the €osls of materials and services purchased by

A have increased 28%. Also, the payments for injuries and damage
expenses have risen 28.6%, despite our effons to fight fraudulent claims.

With costs increasing at those rates, it is a baitle for SEPTA Just to keep up.
And when so much of our effort is dedicated to mere survival, we cannot do all
the things that must be done to improve your service,

vs. Prior Yaar

Change In R , Exp and Subsidi
Flscal 1981.1989

Percent Change

Partnership of riders and funding agencles required to
continue progress

Looking ahead, SEPTA is seeking the endorsement of the State and local
agencies for a long-range capital program and for service standards
improvements (reliability, on-time performance. comfort and cleanliness

We can now say that an important step in that funding process has been
taken. SEPTA riders are now demonstrating their commitment to public
transportation by bearing the burden of increased fares.

But the higher fares will cover only about one-half of the revenue increase
required. What is needed now is an equal commitment by the public agencies
Then, if we are successful in convincing those agencies to contnibute more, it
seems probable that future annual fare increases can be kept at the reasonable
inflation range of 5% to 7%.

A long-range commitment — based on fact

A PLAN FOR BETTER PUBLIC TRANSPORTATION

THERE ARE JOBS OPEN

ALL OVER THE

REGION

But can you get there from here?

Consider the case of Yvette Smothers of West Philadelphia.

She relies on public transportation to get around, which is not unusual.
Abaut 38 - of the city's households do not own automobiles while countless
others have one car but two Or more wage-earners,

For about a vear Yvelte tnied car-pooling to get to her 9:00 a.m. job as a
clerk with The Vanderveer Group. Inc.. a pharmaceutical marketing. consulting
and marketing research firm in the Fort Washington Office Center in
Montgomery County. “1 was late
oo many times,” she said.
“Imagine telling your boss that
somebody’s second cup of coffee
made you late today!”

Then came a chance for
Yvette to expand her
responsibilities by operating the
company's switchboard at an even
earlier hour each day. “Part of my
job as receptionist would be
opening up the switchboard at
8.00 a.m..” Yvette said. “I
couldnt be late.”

Solution? SEPTA's bus Route
201

Route 201 was created by
SEPTA with help from the Seltzer
Group. developers of the Fort
Washington Office Center. and

[ several companies with offices
i there.

A sense Idea that paid off

The SEPTA operating budget roller coaster is clearly demonstrated in the
chart below. It will roar on — instead of becoming stabilized in the next few
years, as shown — if we must continually struggle for survival. And if the battle
15 lost, the accumulated debt will soon become unbearable. Not only will we be
unable to make the improvements needed now. and expand service in the
future, but the hard-wrought progress of the last decade will be reversed

Change In R: E
Flscal 19811999

Percent Change
2%
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We sincerely hope that every person who appreciates the essential and
imreplaceable role of public transportation in the mobility of our region will take
tme to consider and understand these facts

If you would like to comment, | would be happy to hear from you. Please
write 1o me at 714 Market St., Phila., PA 19106,

Otficer/ General Manager

b , Southeastern Pennsylvania Transportation Authority
-

(©)SEPTA 1989 489 — 84241018

The office center is near SEPTA’s Fort Washington Regional Rail Station —
but bevond walking distance. All that was needed to fill the gap was reliable.
scheduled bus service between the station and the employment complex.

But no matter how natural the idea seemed, it was not all that easy to do.

SEPTA was (and 1s) strapped for funds. Starting up a new service was out
of the question, unless we could be sure that all costs would be covered.

We needed partners . . and we found them in Fon Washington. The office
center people said. “We need people 1o fill jobs. and to get them here we're
willing 10 back the route financially. We will pay for the costs not covered by
passenger fares ¥

And so it was done. In February 1988, Route 201 buses began meeting
every weekday peak-hour Route RS Lansdale-Dovlestown train and with every-
other midday train — a total of 20 round Inips each weekday!

After a mere four months. the route had caught on so well that passenger
fares were covering all cosls of operation!

And no wonder. Good people like Yvette Smothers were able to get there
from here, on time . . . thanks to this new kind of partnership between SEPTA
and the private sector

Is Yvette's transportation problem a rare case?

We know there are tens of thousands of people who are ready 1o jump at a
chance to improve their lives if they can find a way 10 gel to where the jobs
are.

We also know that many thousands of people ride the SEPTA rail and bus
routes that currently provide transpontation between Philadelphia and

surrounding counties. Every weekday morning. those “reverse commuters * are
heading toward suburban locations against the traditional flow toward center
city.

You can see them by the thousands every day on SEPTA's Route RS Paoli
trains. and on Route 100 to Norristown. and on Route 55 buses 1o Dovlestown,
and on Route 45 buses to King of Prussia . .

Suburban congestion on the rapid rise

There has always been reverse commuting — but only in the last few years
has the region fully realized how rapidly the demand is growing. For instance,
since 1980, kday ing rush-hi idership going toward King of Prussia
on Route 45 buses has increased by more than 600", There were 76 riders in
1980, 374 in 1985 and almost 500 today.

Meanwhile. the increase in demand for suburban transportation is
dramatically underscored in a recent study by the Delaware Valley Regional
Planning Commission ( DVRPC). Using 1980 traffic counts as a base. the
DVRPC estimates that travel in the suburbs will grow by at least 33". and
possibly as much as 92% by the year 2000

Help wanted: Partnerships with pri enterprise

Jobs mean money for workers and profitable production for empiovers. In
turn. the money produced by filled jobs supports business and industry in the
Delaware Valley and throughout the State.

But the fact is there are hundreds of missing public transportation links
with major employment centers in the region. and with educational institutions
and residential communities. The region abounds with opportunity!

SEPTA has embarked on an all-out effort to forge those new links between
public transportation and jobs.

We are dedicated to developing a “200 Series” of bus routes in order to
create new travel and. therefore. to imp the social and
economic condition of our region. And we are also working with 17 private
companies in order to improve the transponation network in the King of
Prussia and Chesterbrook areas.

This concept of private enterprise participation is supported by the
Delaware Valley Regional Planning Commission and the Federal Urban Mass
Transponation Administration.

And the concept is proven by the overwhelming success of Route 201.

What do you think?

| will welcome your ideas on SEPTA's efforts to meet the very real
transportation needs of all those people who can’t get there from here. And if
¥ou are prepared 10 start the process of bringing a lot of fine people like Yvette
Smothers to your doorstep, | look forward to working with you.

Please write to me at 714 Market Street, Philadelphia. PA 19106.

m Southeastern Pennsylvania Transportation Authority
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Evolution Toward Independent Oversight

* Los Angeles Metro ... * NVTA ... Independent Taxpayer Oversight
- Independent Citizen’s Advisory and Oversight Committee (ITOC)
Committee (ICAOC) approved by voters in * OCTA ... Taxpayer Oversight Committee ...
November 1998 ... provides accountability in oversight of Measure M of 1990

the expenditure of Proposition A and
Proposition C sales tax revenues.

- Measure R Independent Taxpayer Oversight

* SANDAG ... Independent Taxpayer Oversight
Committee (ITOC) provide an enhanced level of
accountability for expenditures of TransNet

Committee furds
- Measure M Independent Taxpayer Oversight _ _ _
Committee * MARTA ... Metropolitan Atlanta Rapid Transit

.. » Overview Committee created by Georgia
* Miami-Dade County ... Citizen Independent Generally Assembly

Transportation Trust ... created in 2002 to
monitor progress in the use of the 0.5% sales
tax approved by the voters for the People
Transportation Plan.

 BART ... Measure RR Oversight Committee
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Conclusions

* For older systems, much of the denser
corridors are now served with high capacity
transit

* For newer systems, many dense corridors
are still candidates for investment in high
capacity transit

« Securing and preserving dedicated funding
remains a challenge

» |Imperative increasing to focus on
preservation and efficiency over expansion

* In some markets, post-pandemic recovery
reveals continuing capacity constraints
requiring cost-effective solutions
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Discussion
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Delivering a
better world
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